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Getting to Yes 

 You have to get the prospect to say ‘yes’ 

to your charity and the idea of a gift  

Social Science – Science vs. Art 
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   Yes! 50 Scientifically Proven Ways to Be 

Persuasive – Robert B. Cialdini 

    Liking –  We say ‘yes’ to people we like. The more we like them, the more 
we want to say ‘yes.’ 

 

    Social Proof – We look to what others do to guide our behavior 

 

    Reciprocity – We feel obligated to return favors performed for us 

 

    Commitment and Consistency – We want to act consistently with our 
stated commitments and values 

 

    Authority – We look for experts to show us the way 

 

    Scarcity – The less available the resource, the more we want it.  

The Art and Science of FundraisingPersuasion 

What do you want from this talk?  

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=nC2jMt6sIBXApM&tbnid=EQMK8Lag_DBQYM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.henkwijnholds.com%2Fpersuasion-stories%2F&ei=LtEEVPL4OsaKyATu3IHYBQ&bvm=bv.74115972,d.eXY&psig=AFQjCNGG1G1dINEjt93fIoJMtpEOZP1SeQ&ust=1409688192363457
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    Liking –  We say ‘yes’ to people we like. The more we like them, 
the more we want to say ‘yes.’ 

 

The Art and Science of Fundraising Persuasion 

Liking - social science experiment 

   Repeat the 

diner’s order 

back to them 

EXACTLY as 

they said it 

 

    70% 

increase in tip 

 

Whuh….?? 

    Matching 
creates 
feelings of 
liking 

 

   Matching 
strengthens 
the bonds 
between 
people  
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Liking – social science experiment 

  

 

67% 

  “Mirroring” – 

Negotiation 

experiment with MBA 

students 

 

 

 

 

 

 

        12.5% 

 

 

 

                       

Mirroring – the art 

 

 

Mirroring – “Just the facts, ma’am”  

  

• BULLET…. 

• POINT…. 

• STYLE…… 

http://empowernetwork.com/join.php?=immediateaction
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=ydLcwANEMWMmNM&tbnid=-avUpZNjZuvZhM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.wendynewmanjewelry.com%2F&ei=_cjuU5PSMpP_yQT7qYCQCw&bvm=bv.73231344,d.aWw&psig=AFQjCNF9ULLW-w6FJxyKK4AUTQiXiKqN7A&ust=1408244340809676
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=ydLcwANEMWMmNM&tbnid=-avUpZNjZuvZhM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.wendynewmanjewelry.com%2F&ei=_cjuU5PSMpP_yQT7qYCQCw&bvm=bv.73231344,d.aWw&psig=AFQjCNF9ULLW-w6FJxyKK4AUTQiXiKqN7A&ust=1408244340809676
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Mirroring - indirect 

• Ahhhhhh…… 

 

Mirroring – the art 

Words and phrases  
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    Liking –  We say ‘yes’ to people we like. The more we like them, 
the more we want to say ‘yes.’ 

 

    Social Proof – We look to what others do to guide our behavior 

 

The Art and Science of Fundraising Persuasion 

Americans are….. 

 

How can ‘social proof’ be true? 

   Humans are 

surprisingly poor at 

understanding the 

factors that affect our 

own behavior.  
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Social proof  

    Infomercials 

 

   “Operators are 

waiting – please call 

now” 

 

Social proof 

    Infomercials 

 

   “If operators are 

busy – please 

call back later” 

 

Social proof 

     
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=d1NskeiqHervgM&tbnid=hiqptJxc__dNNM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.wired.com%2F2010%2F12%2Fgymygym-office-chair-with-built-in-gymnasium%2F&ei=NgvwU7qeBIaVyASwqYDIAQ&bvm=bv.73231344,d.aWw&psig=AFQjCNEByj50KMBergOXNfby1gyAvEEPEQ&ust=1408326668038104
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Social proof – social science experiment 

     

   Arizona 

Petrified 

Forest 

National 

Park 
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Social proof – social science experiment 

 
   Existing  

signs 

 

   “Your heritage is 
being vandalized 
every day by theft 
losses of petrified 
wood of 14 tons a 
year mostly of 
small pieces at a 
time.”  

 

NEGATIVE 
SOCIAL PROOF 

Social proof – social science experiment  

   

   NEGATIVE SOCIAL PROOF SIGN:  

   “Many park visitors have removed the petrified wood from 

the park changing the natural state of the Petrified Forest."  

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=2BNBVccAunjlPM&tbnid=rjGeq9Qawf0kfM:&ved=0CAUQjRw&url=http%3A%2F%2Fwheretofindrocks.com%2Fthe-curse-of-illegally-collected-arizona-petrified-wood%2F&ei=FRrwU56oL8ycyASymIGYDA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=gNrJ5HOOJz4cjM&tbnid=vHtu1pk_uRPzgM:&ved=0CAUQjRw&url=http%3A%2F%2Fgeology.com%2Fstories%2F13%2Fpetrified-wood%2F&ei=xRrwU9yMKcz-yQSLl4H4Ag&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=2BNBVccAunjlPM&tbnid=rjGeq9Qawf0kfM:&ved=0CAUQjRw&url=http%3A%2F%2Fwheretofindrocks.com%2Fthe-curse-of-illegally-collected-arizona-petrified-wood%2F&ei=FRrwU56oL8ycyASymIGYDA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=N9q8KcCHL7ZlwM&tbnid=SSPuMtD89iqAxM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.epwr.ru%2Fphoto%2F154%2F&ei=QDPwU_2RFI__yQTo6ILQDA&bvm=bv.73231344,d.aWw&psig=AFQjCNFx63pA81E8o-IylNGtyZIi0lAq1w&ust=1408337076792067
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=GzttTxZpergbpM&tbnid=7bk8ldM0TjpNIM:&ved=0CAUQjRw&url=http%3A%2F%2Fjalanjalanimports.com%2Fpetrified-wood%2F&ei=nTPwU_vAJdK1yASCqICYDw&bvm=bv.73231344,d.aWw&psig=AFQjCNFx63pA81E8o-IylNGtyZIi0lAq1w&ust=1408337076792067
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=eauB8zhrg9xC7M&tbnid=w11Db06ojw1AlM:&ved=0CAUQjRw&url=http%3A%2F%2Ffineartamerica.com%2Ffeatured%2Fpetrified-wood-log-rainbow-crystalization-at-petrified-forest-national-park-square-vivid-shawn-obrien.html&ei=JzTwU4-JLIj4yQTS04CgAg&bvm=bv.73231344,d.aWw&psig=AFQjCNFx63pA81E8o-IylNGtyZIi0lAq1w&ust=1408337076792067
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=sVU8m0GHhxNKWM&tbnid=RiTKsUZRZ0qsjM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.earthmagazine.org%2Farticle%2Ftravels-geology-perus-petrified-forest-struggle-study-and-preserve-one-worlds-most&ei=thfwU5yIGIa1yASikoHABA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
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Social proof – social science experiment  

   

   NEUTRAL SIGN:  
 

“Please don’t remove the petrified wood from the park, in order 

to preserve the natural state of the Petrified Forest.”  

 

Social proof – social science experiment 

 

BAIT 

Social proof – social science experiment 

Neutral  

social proof signs 
(don’t remove…) 

 

 

Negative  

social proof signs  

(visitors have removed…)  

1.67% wood taken  

 

 

 

 

7.92% of wood taken  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=sVU8m0GHhxNKWM&tbnid=RiTKsUZRZ0qsjM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.earthmagazine.org%2Farticle%2Ftravels-geology-perus-petrified-forest-struggle-study-and-preserve-one-worlds-most&ei=thfwU5yIGIa1yASikoHABA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
https://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=Xkm9dYzE1fy7BM&tbnid=MApblR24rbfakM:&ved=0CAUQjRw&url=https%3A%2F%2Fwww.flickr.com%2Fphotos%2Fennuipoet%2F3149954667%2F&ei=QhnwU5KjBMKWyASUxYKYBQ&bvm=bv.73231344,d.aWw&psig=AFQjCNHtRtiLm__VuRR3jkXnF_gEu6rxlw&ust=1408330427141331
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=Xkm9dYzE1fy7BM&tbnid=MApblR24rbfakM:&ved=0CAUQjRw&url=http%3A%2F%2Fblogs.sacbee.com%2Fthe_state_worker%2F2013%2F04%2F&ei=UhnwU9z4PMuOyATSr4GYDg&bvm=bv.73231344,d.aWw&psig=AFQjCNHtRtiLm__VuRR3jkXnF_gEu6rxlw&ust=1408330427141331
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=gNrJ5HOOJz4cjM&tbnid=daIEaX1BYMttQM:&ved=0CAUQjRw&url=http%3A%2F%2Fgeology.com%2Fstories%2F13%2Fpetrified-wood%2F&ei=-BnwU9nOEJD2yQS46YDwDA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=2BNBVccAunjlPM&tbnid=rjGeq9Qawf0kfM:&ved=0CAUQjRw&url=http%3A%2F%2Fwheretofindrocks.com%2Fthe-curse-of-illegally-collected-arizona-petrified-wood%2F&ei=FRrwU56oL8ycyASymIGYDA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=2BNBVccAunjlPM&tbnid=rjGeq9Qawf0kfM:&ved=0CAUQjRw&url=http%3A%2F%2Fwheretofindrocks.com%2Fthe-curse-of-illegally-collected-arizona-petrified-wood%2F&ei=FRrwU56oL8ycyASymIGYDA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=2BNBVccAunjlPM&tbnid=rjGeq9Qawf0kfM:&ved=0CAUQjRw&url=http%3A%2F%2Fwheretofindrocks.com%2Fthe-curse-of-illegally-collected-arizona-petrified-wood%2F&ei=FRrwU56oL8ycyASymIGYDA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=gNrJ5HOOJz4cjM&tbnid=vHtu1pk_uRPzgM:&ved=0CAUQjRw&url=http%3A%2F%2Fgeology.com%2Fstories%2F13%2Fpetrified-wood%2F&ei=xRrwU9yMKcz-yQSLl4H4Ag&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=2BNBVccAunjlPM&tbnid=rjGeq9Qawf0kfM:&ved=0CAUQjRw&url=http%3A%2F%2Fwheretofindrocks.com%2Fthe-curse-of-illegally-collected-arizona-petrified-wood%2F&ei=FRrwU56oL8ycyASymIGYDA&bvm=bv.73231344,d.aWw&psig=AFQjCNGTq_3k7OzuJXXn-dQ9f9s_1BtcHA&ust=1408330003354171
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What should the message be?  

“98% of visitors leave this park in its 

natural state by taking only pictures, 

leaving only footprints.”  

 

 

Who drives to work on the highway?  

http://www.gettyimages.com/detail/photo/crossover-royalty-free-image/466822283
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Social Proof  

 

Social proof – the art of testimonials  

 

Close as possible to audience you’re trying to reach 

 

Social proof – the art of the box chart 
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Social proof – the art of the ask 

 

Social proof – the art of the bequest ask 

   “Mrs. Hu, thank you for 

your generous gifts over 

the years. You’ve been 

such a loyal and 

tremendous supporter 

of our organization. You 

know, many donors 

who give as regularly as 

you have put our 

organization in their will; 

what are your thoughts 

about doing that?”  

 

AVOID Negative Social Proof 

 

   “Only 8% of 

classical music 

listeners give to 

WCMU radio 

station…. 

Please give….”  
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    Liking –  We say ‘yes’ to people we like. The more we like them, 
the more we want to say ‘yes.’ 

 

    Social Proof – We look to what others do to guide our behavior 

 

    Reciprocity – We feel obligated to return favors performed for us 

 

     

The Art and Science of Fundraising Persuasion 

Reciprocity: social science experiment 

Check with ONE candy 

 

Check with TWO candies 
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Reciprocity: social science experiment 

Check with ONE candy 

3.3% raise in tip 

Check with TWO candies 

14.1% raise in tip 

Reciprocity: social science experiment 

 

 

23% 

Reciprocity: pump up the volume 

1. Significance (two is better than one) 

 

2.  Unexpected (candy after turning away) 

 

3.  Personalized (‘I’m giving you this second candy 

because you were a really nice customer”) 
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Reciprocity 

Reciprocity – the art 

 

   Reciprocity – 

the art 

 

  Small, 

personalized 

gifts 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=gldky9aqe7JKhM&tbnid=7BeP_0Aa4RHD4M:&ved=0CAcQjRw&url=http%3A%2F%2Fkazu.org%2Fmember-thank-you-gifts-fall-2014&ei=vxw7VJTnC9a1yASsvYL4CA&bvm=bv.77161500,d.aWw&psig=AFQjCNHvaggkcUKr3NCgrOHs4lqeAH4FVw&ust=1413246421842022
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Final advice on reciprocity! 

  

 

    Liking –  We say ‘yes’ to people we like. The more we like them, 
the more we want to say ‘yes.’ 

 

    Social Proof – We look to what others do to guide our behavior 

 

    Reciprocity – We feel obligated to return favors performed for us 

 

    Commitment and Consistency – We want to act consistently 
with our stated commitments and values 

 

     

The Art and Science of Fundraising Persuasion 
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Commitment and consistency – social science experiment  

  

Control Group:  

 

 

 

17% said “Yes”  

 

Commitment and consistency – social science experiment   

Experimental  

Group:  

 

 

 

Most 

said “Yes”   

Commitment and consistency – social science experiment   

   Experimental  

   group:  

   2 weeks later 

 

 

 

76% 
said “Yes”  
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Commitment and Consistency 

Commitment and consistency – the art 

   Written pledges 

 

 

    “Can you please 

respond to this 

email with a 'yes' 

that it's your 

intention to make 

the $500 gift we 

discussed?"  

 

Commitment and consistency – the art 

• Advisory groups –

written report   

 

 

 

 

• Volunteers – talk 

about your org to a 

friend 
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Commitment and consistency – the art 

    Ask a low-level 

supporter with 

potential to host a 

dinner party/cocktail 

party 

     Ask volunteers to write a 

fundraising letter to their 

friends and follow up with 

phone calls  

 

 

 

 

      

 

    Liking –  We say ‘yes’ to people we like. The more we like them, 
the more we want to say ‘yes.’ 

 

    Social Proof – We look to what others do to guide our behavior 

 

    Reciprocity – We feel obligated to return favors performed for us 

 

    Commitment and Consistency – We want to act consistently 
with our stated commitments and values 

 

    Authority – We look for experts to show us the way 

The Art and Science of Fundraising Persuasion 
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Authority – social science experiment 

    Control group:  

 

    Casually dressed       

young man  

    Experimental group:  

 

    Same man in a 

business suit 

Authority – the art 

   Would you 

invest $100,000 

in the 

organization this 

person 

represents?   

 

Authority – When it comes to TRUST and 

BELIEVABILITY  

 • 55%—How  you appear to 

the other person 

 

• 38%—What you sound like 

 

• 7%—What  you say 
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    Liking –  We say ‘yes’ to people we like. The more we like them, 
the more we want to say ‘yes.’ 

 

    Social Proof – We look to what others do to guide our behavior 

 

    Reciprocity – We feel obligated to return favors performed for us 

 

    Commitment and Consistency – We want to act consistently 
with our stated commitments and values 

 

    Authority – We look for experts to show us the way 

 

    Scarcity – The less available the resource, the more we want it.  

The Art and Science of Fundraising Persuasion 

Scarcity – social science  

1988 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=8Za5o_X-ikM2iM&tbnid=NAjEU8T67wvaqM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.adclassix.com%2Fa5%2F88oldsmobilecutlasssupreme.html&ei=8lTxU-ONCoagyQTuxIHoBg&bvm=bv.73231344,d.aWw&psig=AFQjCNHIYcptsy3A5Unge1raC3RsLFubGA&ust=1408411185816694
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Tired old Olds… 

 

• 2003 – after years 

of  flagging 

Oldsmobile sales 

 

• Fewer Olds ads 

 

• No retooling 

 

 

Scarcity  

    BEST SELLING 

CAR OF THE 

YEAR - 2003 

   Oldsmobile announced 

they were going out of 

business.  

The Day the Twinkie Died 

Nov 16, 2012  
.                                                                                                                           

                                                                                                                            

                                                                                                                            

   

. 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=YQ3uliPdXAzxSM&tbnid=bL_bM0ObzSg4PM:&ved=0CAUQjRw&url=http%3A%2F%2Fwww.carfinderservice.com%2Fused%2Fmodelyr%2F2003%2F1044%2F&ei=MlbxU_-0Ocr2yQTz7IKwBQ&bvm=bv.73231344,d.aWw&psig=AFQjCNGjlFflXDDIfd9eD5XlcAvmJ598QQ&ust=1408411525346821
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=YTH_3eskVVohkM&tbnid=-ctBORBZdcXcbM:&ved=0CAUQjRw&url=http%3A%2F%2Fradio.foxnews.com%2Ftoddstarnes%2Ftop-stories%2Fthe-day-the-twinkie-died.html&ei=MljxU-KvII2RyASJnYC4Dw&bvm=bv.73231344,d.aWw&psig=AFQjCNH69uZMAuf3BoUjQDLha9iodYuTcw&ust=1408412081798718
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=YTH_3eskVVohkM&tbnid=-ctBORBZdcXcbM:&ved=0CAUQjRw&url=http%3A%2F%2Fradio.foxnews.com%2Ftoddstarnes%2Ftop-stories%2Fthe-day-the-twinkie-died.html&ei=MljxU-KvII2RyASJnYC4Dw&bvm=bv.73231344,d.aWw&psig=AFQjCNH69uZMAuf3BoUjQDLha9iodYuTcw&ust=1408412081798718
http://radio.foxnews.com/toddstarnes/wp-content/uploads/2012/11/twinkies.jpg
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Scarcity 

Scarcity – the art – Jeopardy style! 

 

Answer:  

   Harvard announced the price of 

scholarships was doubling and 

the old price was only good for 

two more months. 

 

Question:  

    How did Harvard College 

raise 148 new scholarships 

in two months? 

 

 

Scarcity – the art  

Same message, different emphasis 

     “John, only 20% of the challenge match 

funds are left. Several other donors are 

thinking about using the match. If they 

do, I can’t guarantee there will be any 

match left for you. Will you make a gift of 

$100,000 now to qualify for the match?”  

  

    "John, if you make a gift 

of $100,000, you will 

qualify for the scholarship 

matching challenge, 

making a total campaign 

gift of $200,000."  
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Questions?  

Café Circles  

Liking   Social Proof     Commitment and Consistency   Scarcity    

Reciprocity    Authority 

 
     STAND UP! 

 

     Pick the technique YOU learned here 

today that YOU think would be most 

persuasive with a donor.   

 

     Tell your colleague about it in  

     30 seconds or less.  I’ll time you. 

  

 Then listen to your colleagues favorite 

technique. 30 seconds or less. 

      

 Switch partners! Repeat! 
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QUESTIONS?? 

Bonus 

Tracks 

Perceptual Contrast 

   Things look different, 

depending on how 

they are presented to 

you.  
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Perceptual Contrast 

  Rienzi and the 

CRUT 

Making perceptual contrast work 

FOR you 

• Present not-so-good 

choice first 

 

• Present best choice 

next and last 

 

• Don’t present too 

many choices 

Fluency 

• A message that is difficult to decode, pronounce, 

understand, is less CONVINCING than one that 

is easy.  

 

• Ex: “If the glove don’t fit, you must acquit!”  

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=mfJc_z2vrstXaM&tbnid=zB5WMNLGJ3VunM:&ved=0CAUQjRw&url=http%3A%2F%2Fonenationundergrizz.blogspot.com%2F&ei=rRgJVPfjMYT8yQT11IBY&bvm=bv.74649129,d.cGU&psig=AFQjCNHQsjJb8wGX5gueEdLkSFMj3d7vzA&ust=1409968654742241


28 

Fluency: 

 Use a rhyme and your gifts will climb 

“Help this pup to 

grow up!” 

 
 

 

 

  

http://www.gettyimages.com/detail/photo/pumpkins-royalty-free-image/184609986
http://www.gettyimages.com/detail/photo/three-pumpkins-royalty-free-image/186805528
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Disfluency 

 

 

  

Fear Motivates 

“The only thing we have to fear is…fear itself – 

nameless, unreasoning, unjustified terror which 

paralyzes needed efforts to convert retreat into 

advance.”  

Hilliard, Ohio school bond levy 

“Unite for Kids”  

“Building Tomorrow Today” 

 

 

 

     “Our Kids Can’t Wait” –                    

     fear/loss aversion 

http://www.gettyimages.com/detail/photo/pumpkins-royalty-free-image/184609986
http://www.gettyimages.com/detail/photo/three-pumpkins-royalty-free-image/186805528
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=FbvI8ixAf4GPiM&tbnid=KLvmqeU-Z55NsM:&ved=0CAUQjRw&url=http%3A%2F%2Fnicholaskuechler.com%2F2011%2F04%2F13%2Ffavorite-quotes-winston-churchill-on-optimism-and-pessimism%2F&ei=dR8JVLXdHNSfyATn9oC4Bg&bvm=bv.74649129,d.aWw&psig=AFQjCNHqQO7Jormil86950zi2D8DLIqGvA&ust=1409970132950552
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=f2dOK111GC51FM&tbnid=J8AE3w2aahJFlM:&ved=0CAUQjRw&url=http%3A%2F%2Fcontent.time.com%2Ftime%2Fspecials%2Fpackages%2Farticle%2F0%2C28804%2C1841228_1841749_1841735%2C00.html&ei=kR8JVNC0NoSryATb2IDYBQ&bvm=bv.74649129,d.aWw&psig=AFQjCNHqQO7Jormil86950zi2D8DLIqGvA&ust=1409970132950552
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Commitment and consistency – the art of the ask 

     What I'm hearing from you, 
Tze, is that it's important 
that we're able to keep 
attracting the best 
students, even if they, like 
you, have a father who 
wasn't there for most of 
their childhood, and that 
it’s important that Harvard  
is able to provide a full ride 
for students, like you had. 
Is that correct? That's 
Harvard’s goal too. I’d like 
for you to consider making 
that possible for the next 
generation of students with 
a gift of $250,000."  


